
Our services set you up for success: 

COUNCIL 
TRAINING

SCENARIO 
WALK THROUGHS

EMERGENCY
EXERCISES

EMERGENCY PLAN 
DEVELOPMENT

STAFF 
EDUCATION

Do you have the 
training you need as 
an elected official?

People will automatically turn to you for answers when disasters 
occur.  When the unexpected happens, the news always comes 

from the top.  It’s imperative that programs are in place, plans are 
up to speed and people understand what to do–fast.  

We teach all of this to elected officials.



A good leader knows to 
curate a team of experts 
they can trust and rely on. 
We train and educate elected officials to have the  
knowledge of their roles and responsibility when 
dealing with an emergency event.  For example, 
some think they should be in the EOC or out in the 
field helping the Incident Commander or building 
sandbag dikes; when in fact their role is in Council 
chambers doing what leadership does – lead.  

We teach you about legislation, 
regulation and standards and 

what those pieces say they MUST 
do yearly.  

We ensure you have plans and 
programs in place that show you 

have done their due diligence 
should an emergency hit.  

We teach you that as government 
you have the ultimate authority 

and responsibility to manage and 
respond to the event.  

YOUR
OBLIGATIONS

YOUR 
PREPARATION

YOUR 
RESPONSIBILITIES



Napier Emergency Consulting leverages our 
wealth of expertise and experience to provide top 
quality service to elected officials across Canada. 

SHELLEY NAPIER 
Managing director with 
37 years of experience

PATRICIA MARTEL 
PhD in Emergency Management  

and 16 years of experience

We can help you help your people. 
CALL: (204) 806-0108 
EMAIL: info@napierconsulting.ca
WEBSITE: napierconsulting.ca

When officials understand their role, how to use 
legislation, and make informed decisions they 

succeed – and then we all succeed.

We also offer webinars specific to your municipality or company need on a variety of topics.


